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Whether it needs to be dug up, pruned, raked, or fixed, 
when something needs doing in Elk Rapids, you can be 
sure it will get done thanks to the Elk Rapids Department 
of Public Works. Led by Marcus Evans since 2016, 
DPW is responsible for all village buildings and grounds, 
streets, parks, drinking water, and wastewater. Born and 
raised in Leelanau County, Evans is an army veteran, a 
graduate of Alma College, and with wife Jamie, proud 
parents of a family of five children ages 22 to 8 years 
old. Evans also serves in a liaison/support role to the 
Village’s Harbor Commission, Beautification, and Parks 
and Recreation Committees. These all generate plenty 
of projects and maintenance duties, but when added to 
a long list of annual and seasonal responsibilities, ER’s 
DPW is always on the move.   

The Department is responsible for providing safe 
and reliable drinking water to all who live in or visit 
Elk Rapids. That’s easy enough to say, but it involves 
checking, repairing, and replacing aging pumps, 
hundreds of valves, and miles of pipeline. Chemical 
dosing pumps are used to inject a precisely measured 
amount of chemicals to further treat water for safety, taste, 
and smell. Like many other areas in the region, DPW’s 
three wells deliver water that’s high in iron content, 
much of which is removed by the village’s relatively 
new iron removal plant. Then there’s the storage and 
“delivery” of water to every business and residence in 

The Elk Rapids Department 
of Public Works does it allGot work? 

Elk Rapids. That makes 
the Department of Public 
Works responsible for 
maintaining the water 
tower, all fire hydrants, 
and every water main 
and valve in the system. 
In recent years, DPW 
has undertaken the 
task to test, repair, and 
replace every valve 
in the system. Such a 
project takes a lot of 
planning and resources 
from the department. As 
a result, the village has 
approved spreading the 
work and cost involved 
over the years to ease the 
fiscal impact. 

DPW is also 
responsible for maintaining all village-owned buildings, 
streets, and sidewalks in public areas.  Whenever there’s a 
special event or festival in town, you can be sure DPW has 
been working behind the scenes to set things up or close 
them down. The department is the second-largest annual 
expenditure for the village, commanding roughly 19% of 

total resources. The police department utilizes around 
37% of ER’s budget, with general services coming in 
third highest at approximately 18% of the total. DPW’s 
annual budget of $255,860 covers a lot of ground, and 
Evans says wastewater treatment is by far the most 
significant department expenditure each year. Those 
costs all start with the simple goal of treating wastewater 
so it will not affect the Elk River into which treated 
water is discharged. Evans says there are many moving 
parts, costs, and time involved in treating millions of 
gallons of wastewater each year. The department has 
responsibility for the operation and maintenance of 
the water treatment facility, which involves 13 pump 
stations, hundreds of valves, and many employee hours 
committed to the effort before treated water is sent to a 
state-certified lab for testing. Evans says the department 
is very proud of its water treatment facilities and would 
welcome the opportunity to host group tours. When 
you consider all the chemicals and cleaning agents that 
home and business owners use each year, it’s a tour that 
will answer a lot of questions.  

The busiest time for the department is summer 
when the population doubles and construction projects, 
both private and public abound. There are parks 
to be maintained, trash and brush to be picked up, 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000

$0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000 $80,000

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21

2021-22

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21

2021-22

**Budget went to Ames Street Design

$327,237

$411,291

$470,653

$835,963

$977,588

$991,609

$964,390

$65,000

$55,000

$65,000**

$65,253

$0
$0

$0

Village of Elk Rapids Sidewalk 
Construction Repair Removal

Village of Elk Rapids 
Water Operations Fund

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000

$0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000 $80,000

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21

2021-22

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21

2021-22

**Budget went to Ames Street Design

$327,237

$411,291

$470,653

$835,963

$977,588

$991,609

$964,390

$65,000

$55,000

$65,000**

$65,253

$0
$0

$0

Village of Elk Rapids Sidewalk 
Construction Repair Removal

Village of Elk Rapids 
Water Operations Fund

PHOTO BY klw
Marcus Evans, Mark Viglione, Jeremy Koski, Lane Peterson, Joe O’Halloran, Dale Hulbert, Alex Pray, 
Scott Riddle, Kevin Lane. 

Caution cones around DPW road work.
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