—— ANTRIM COUNTY

EXPLANATION OF ANTRIM COUNTY VOTER ROLL MAINTENANCE PROCEDURES

BY ANTRIM COUNTY CLERK - VICTORIA BISHOP

1. Context and Mandate for Election Integrity

The administration of Antrim County elections currently
operates under a distinct statutory mandate derived from
the 2024 electoral transition. The election of Victoria Bishop
as County Clerk represented a decisive directive from the
electorate to prioritize the stewardship and accuracy of the
democratic process. It is essential to categorize the current
inquiry by the Michigan Bureau of Elections not as a corrective
measure for malfeasance, but as a sophisticated procedural
disagreement regarding the execution of mandatory list
maintenance. The integrity of the electoral process rests
upon the foundation of clean voter rolls; without rigorous
maintenance, the Qualified Voter File (QVF) ceases to be
a reliable instrument of democracy. Clerk Bishop's 2024
campaign platform, centered on the removal of deceased
individuals and non-residents from the rolls, serves as the
operative framework for her current administrative actions.
This initiative is the fulfillment of a specific mandate to rectify
long- standing vulnerabilities in the county’s registration
data. The Clerk’s proactive measures are not an exercise in
administrative overreach, but a necessary application of her
supervisory jurisdiction. Ultimately, the Clerk’s conduct must
be viewed through the lens of federal requirements for list
maintenance, which prioritizes the absolute accuracy of the
registry as a prerequisite for legal and transparent elections.

2. Federal Statutory Framework: The HAVA and NVRA
Mandate

Effective election administration requires local actions to be
harmonized with the Help America Vote Act (HAVA) and the
National Voter Registration Act (NVRA). These federal statutes
establish a rigorous standard for maintaining “accurate and
current” voter registration lists. While the Michigan Bureau of
Elections emphasizes state-level administrative constraints,
the overarching strategic necessity remains: the Clerk must
ensure the Antrim County electorate is represented by a
registry that is beyond reproach.

The NVRA requires officials to ensure rolls are current. Using
non-voting history as a signal for potential relocation is a
standard diagnostic tool to trigger a verification inquiry.

Claims that the Clerk failed to “independently verify”
information according to the state’s specific manual. High-
volume maintenance functions as a corrective audit to
identify ineligible registrants, fulfilling the spirit of HAVA's
mandate to prevent registration-based irregularities.

This proactive stance on list maintenance, while subject
to scrutiny by state-level administrators, addresses the
competitive landscape of “election integrity” that the Antrim
County electorate demanded. In a high-stakes administrative
environment, the risk of an over-inclusive and inaccurate
voter roll poses a greater threat to public confidence than
the risk of aggressive verification. This strategy represents an
administrative necessity, evolving from passive data entry to
active integrity assurance.

3. Jurisdictional Authority and the Qualified Voter File
(QVF) Management

The management of the QVF is a tiered responsibility that
requires active coordination. While state officials emphasize
the role of city and township clerks, the County Clerk
maintains a supervisory role essential for county-wide
accuracy. When local jurisdictions fail to identify or remove
ineligible entries, the County Clerk’s intervention becomes
a necessary corrective check on the system, ensuring that
omissions at the local level do not compromise the integrity
of the entire county file. Regarding the allegation that the
QVF was updated “without delegation of authority,” the
following Counter arguments for Oversight justify the
Clerk’s intervention:

« Administrative Necessity of Oversight: Local townships
and cities often lack the specialized resources to identify
deceased individuals or those who have relocated,
necessitating county-level intervention to ensure statutory
compliance.

« Standardization of Registry Quality: To restore systemic
integrity, the County Clerk must enforce a uniform standard
of accuracy across all jurisdictions, preventing fragmented
or inconsistent maintenance.

« Addressing Local-Level Inaction: The Bureau’s
investigation was reportedly prompted by local reports;

however, the County Clerk’s actions
were specifically designed to fill an
administrative vacuum where local
clerks didn’t have the necessary funding
nor staff to perform their delegated
maintenance duties. While Director
Jonathan Brater’s communication
focuses on strict “statutory authority”
constraints, a more robust interpretation
of the Clerk’s supervisory role is required
to address documented inaccuracies.
Restricting the County Clerk to a passive
role in the QVF process would essentially
institutionalize the errors that local clerks
may have overlooked.

4. Analysis of Notification and
Verification Protocols

The issuance of confirmation and
cancellation notices is a critical diagnostic
mechanism for identifying voters who
have moved out of the jurisdiction. The
Bureau’s assertion that Clerk Bishop failed
to ‘“independently verify” information
mischaracterizes the intent of the
notification process. These notices serve as
the trigger for verification, inviting the voter
to confirm their status, which is the ultimate
form of independent verification required
by law. The volume of maintenance activity
in Antrim County is a direct response to the
technical and clerical failures of the 2020
cycle, specifically the failure to correctly
update ballot tabulators that fueled
widespread mistrust. These past errors
created a significant backlog of registration
inaccuracies that must be addressed
with urgency before the upcoming May
elections and the 2026 cycle. This high-
volume activity is a corrective audit, not
a disenfranchisement effort; it ensures
that every name on the list represents a
living, resident, and eligible voter, thereby
neutralizing the technical vulnerabilities
that previously compromised the county’s
reputation.

5. Conclusion and Protective Measures
Against Administrative Sanctions

The actions taken by the Antrim County

Clerk represent a lawful attempt to comply

with the spirit of the NVRA and HAVA

through proactive stewardship.

We are acutely aware of the Bureau’s
references to “criminal misdemeanors”
and the potential removal of election
duties, a threat made tangible by the
recent precedent involving the Shelby
Township, Michigan Clerk, Stan Grot.
However, these administrative pressures
must not supersede the Antrim County
Clerk’s statutory obligation to maintain

an accurate registry. To address the Bureau’s inquiries while
preserving the integrity of the maintenance program,
the following Strategic Roadmap for Compliance is

NOTICE OF CHANGE OF ADDRESS
(Move Made Within Jurisdiction)

[C] WE HAVE BEEN ADVISED THAT YOU HAVE PERMANENTLY CHANGED YOUR ADDRESS

INTHE O ciTy O TOWNSHIP LJVILLAGEOF =
TO ANOTHER LOCATION WITHIN THIS JURISDICTION.

® This change has been recorded to your voter registration record. You will receive a new
Voter Identification Card by mail, which lists your new polling place. Detach, complete
and return the postage paid reply card at the bottom as soon as possible even if this
notice was mailed to your correct current address.

® | this card is not returned, affirmation of your current address may be required at the
polls on election day.

QUESTIONS? CALL sz e &

NOTICE OF CHANGE OF ADDRESS/NOTICE OF CANCELLATION FORM
ORDER FORM FM-130 ElectionSeiurce

NOTICE OF CANCELLATION
(Move Made To Another Jurisdiction)
[[] THE VOTER REGISTRATION YOU CURRENTLY HOLD IN THE CJCITY I TOWNSHIP

O VILLAGEOF____ ____ MAY BE CANCELLED AS
WE HAVE BEEN ADVISED THAT YOU ARE NO LONGER A RESIDENT OF THIS
JURISDICTION.

® Detach, complete, and return the postage paid reply card at the bottom to confirm your
address as soon as possible. ¥
® Please note that in order to vote, you.must register with the clerk of the jurisdiction where

you now reside.
IF YOU HAVE NOT PERMANENTLY MOVED TO AN ADDRESS OUTSIDE OF THIS
JURISDICTION AND YOU WISH TO REMAIN REGISTERED
® Detach, complete, and return the postage paid reply card at the bottom to correct our
information as soon as possible.
® |f this card is not returned, you may be asked to confirm your address at the polls on

election day. )
® |i this card is not returned and you do not vote by the second November general election
following this notice, your voter registration will be cancelled.

QUESTIONS? CALL N : I

RESPONSE CARD

FULL NAME (Print or Type)

 — / / / /
MICHIGAN DRIVERS LICENSE NUMBER
OR STATE ISSUED PERSONAL
IDENTIFICATION NUMBER

DATE OF BIRTH

TELEPHONE NUMBER
| CURRENTLY RESIDE AT:

SIGNATURE DATE

The legal and political stakes for Antrim County’s election
administration are significant. By addressing these
procedural inquiries through a lens of statutory necessity

established:

1. Detailed Diagnostic Disclosure: Provide a comprehensive
explanation of the data triggers used to identify potentially
ineligible registrants, framing these notices as the first step

in a legally mandated verification process.

2. Supervisory Statutory Justification: Issue a formal legal
memorandum justifying the QVF updates as a necessary
exercise of supervisory jurisdiction to correct local-level
failures in the Qualified Voter File list maintenance.

3. Collaborative Verification Framework: Propose a

formalized process for local clerks to complete the
final verification of identified voters, thereby satisfying
the Bureau’s concerns regarding “delegation” without

abandoning the cleanup initiative.
4, Mitigation of Technical

Irregularities:
how these maintenance efforts specifically address the
tabulator-related and clerical errors of 2020, positioning

and transparency, the Antrim County Clerk - Victoria Bishop
will ensure the 2026 electoral cycle is governed by a voter roll
that is both accurate and beyond reproach after forwarding
the information discovered to her local clerks for their review,
determination and final actions.

In closing, the attached PDF files taken directly from the
Bureau of Elections — Qualified Voter File (QVF) Manual -
Chapter 4: Voter Status Changes and Notices, instructions
on Pages 6, 7 & 9, and the postcard as described, printed
and provided by ElectionSource (an approved vendor of the
Michigan Department of State — Bureau of Elections) were
followed and used by the Antrim County Clerk - Victoria
Bishop.

Document  If anyone has any questions, they may call the Antrim County
Clerk - Victoria Bishop at her office; 231-533-6353. Or email
her at; bishopv@antrimcountymi.gov

the Clerk’s current actions as a essential bulwark against

future administrative failure.
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—— HELENA TOWNSHIP

DATE: Wednesday May 6, 2026

TIME: 7:00 - 9:00 pm

NOTICE

The Helena Township Parks and Recreation Committee is inviting you to a Public Forum to
to gain input and feedback on the future of Tennis Court Park in Alden. We have some ideas
for changes to the park, and we'd like to hear what you think. Details are:

LOCATION: The meeting room of the Helena Township offices located in the
Community Center at 8751 Helena Rd. in Alden.

Questions? Contact Oryana Leffew - Helena Township Clerk - clerk@helenatownship.com -
facebook.com/helenatownshipmichigan - helenatownship.com

— ELK RAPIDS TOWNSHIP

Theregular meeting of the Elk Rapids Township
Board was held at the Elk Rapids Government
Center located  at 315 Bridge St., Elk Rapids.
The meeting was called to order by Supervisor
Amos at 9:00 am. The meeting was recorded
to provide accuracy
Present: Supervisor Dorance Amos,
Clerk Deb Husband, Treasurer
Kelly Jensen, and Trustee
Richard Hults. Matt Soper is
absent.
Also Present: Attorney Morgan,
Commissioner Hefferan, Chief
Williamson, Village President
Stephenson, and 1 member
signed in as audience.

Pledge of Allegiance.
PUBLIC COMMENTS: None.

APPROVAL OF MEETING AGENDA:
MOTION/S: Jensen/Hults to approve the
agenda as presented. MOTION APPROVED.

CONSENT AGENDA:

A. March 9, 2026 Board Meeting Minutes.

B. March 9, 2026 Budget Public Hearing
Minutes.

C. Treasurer's Report.

D. Paying of the Bills.

MOTION/S: Hults/Husband to approve all
the items on the Consent Agenda. Roll Call
Vote: Hults, Jensen, Amos, and Husband all
voting Yes, 0 No. Soper is absent. MOTION
APPROVED.

SHERIFF/COMMISSION REPORT: B. Hefferan
presented the Board with taxable value report
from the County, and safety center update.
The Commissioner reported that the SAD
districts for the repair of the dams are still
underway, discussion from Amos to possibly
separate the two to move forward with the
Elk Rapids spillway repair was presented.
Tom Stephenson presented the status of
the Village monitoring the integrity of the
spillway. The severe rain encountered the last
few days has created storm drain issues that
the Village has been pumping lift stations to
avoid any issues. Amos presented concerns
to the Commissioner to pursue options to
move forward to get the repair of the spillway
underway. 70% of the people affected by the
lower SAD live in Antrim County. Townships
could apply for funding for Flock cameras from
the Sheriff’s Department.

AMBULANCE DEPARTMENT: MMR February
report was presented by Chief Williamson.

FIRE DEPARTMENT: Chief Williamson
reported heis workingon hisdronelicense.The
notice for public road access was published,
and he has had communications with property
owners regarding their responsibilities. Harbor
Days Committee has applied for the fireworks
permit. The Fire Department supported a
Polar Plunge fundraiser for Special Olympics.
The new Training Officer has been busy and
generator maintenance has been performed.

GREAT LAKES ENERGY ORDINANCE 2026-
1. MOTION/S: HUSBAND/JENSEN. To
approve the franchise ordinance as presented
for a period of ten years of Great Lakes Energy.
Roll Call Vote: Jensen, Amos, Husband, Hults
all voting Yes, 0 No Soper is absent. MOTION
APPROVED.

ELK RAPIDS TOWNSHIP
REGULAR MEETING MINUTES, APRIL 13, 2026

CEMETERY UPDATE: Water main bids
were received and presented by Brad
Muma of Performance Engineering. 4 Bids
were received. Muma suggested that the
Board consider the lowest bid by Matt's
Underground in the amount of $48,250.00 for
the main installation. They have done work in
the Township previously. The system is to be
completed by Memorial Day. Amos wanted
to recognize Tim Brugger of Michigan Pipe &
Valve that has made a generous donation of
the main pipe for the project valued at $9,000.
Also, Carl Stuer has provided approximately
$7,220 in services at no charge to help the
Township out with the project. MOTION/S:
Amos/Husband. To move forward and award
the bid to Matt’s Underground for installation
of water main according to bid specifications.
Roll Call Vote: Amos, Husband, Hults, and
Jensen, all voting Yes, 0 No Soper is absent.
MOTION APPROVED. Discussion was held
concerning the future of incorporating
GIS into the cemetery records for a digital
permanent visual record.

INSURANCE POLICY UPDATE: Treasurer
Jensen reported that the policy had a 5%
increase, drone coverage was added to the
Fire Policy, and Herth building was removed
last fall. Township will be invoicing the Village
for the shared expense per the Government
Shared Building agreement.

ZONING ADMINISTRATOR: Creston Scheel
announced that he is stepping away from the
position but his business partner, his father,
Jonathan Scheel will be fulfilling his contract
as written. Jonathan Scheel has over 25 years
of experience and is familiar with many of
the existing situations. Larry Nix will still be
available for consultation when needed. The
senior Scheel will be maintaining the same
days and hours as Creston. Jonathan Scheel
addressed the Board and expressed he feels
comfortable stepping into the role.

ATTORNEY REPORT: Thad Morgan updated
the Board on the Milton Township sewer
compliance issue. After 5 years the Elk Rapids
Township would like to notify the residents
of the situation but expect Milton Township
for enforcement as stated in the signed
agreement. If the Milton Township Attorney
does not respond and send the notice, Elk
Rapids Township will send their notice.
Morgan feels the onus is on Milton Township
and the Elk Rapids Township is not responsible
for the noncompliance. Burnette Foods has
been planning on bringing a sewer line back
into the Village from a Township property after
waste remediation to become property of the
Township. Discussion of an Intergovernmental
Agreement with the Village should be drawn
up to designate the sewer trunk line as
Township infrastructure. Morgan brought
mention of several house bills in the works.
Tax Tribunal matter of Huntington Bank is still
pending. State Land Division Act update is to
promote land division from 4 splits to 10 splits
per acre. It will be fully effective in March 2027.
Zoning and Planning suggesting informing
any affected landowner of this.

TOWNSHIP BOARD ANNOUNCEMENTS
AND CORRESPONDENCE. None.

Adjourned: 10:36 am

Debbie Husband Elk Rapids Township Clerk, 231-
264-9333

Meeting minutes are subject to approval at the
next regular Board Meeting.

TAKENOTE|

Join the Hayo-Hikes

Learn about camp programs, meet the camp director and assistant director, staff,
alumni and local community members and participate in a 5K-style walk around the
camps, along Torch Lake or Lake Arbutus. All ages welcome! Saturday, April 25,
2 p.m. at Torch Lake Camp, 919 NE Torch Lake Dr., Central Lake or Arbutus Lake

Camp, 1380 E Arbutus Rd., Traverse City.

——ANTRIM COUNTY

MI 49615.
Administration Office (address below).

to schedule a visit.

in the best interest of the County.

SEEKING SEALED BIDS

The Antrim County Board of Commissioners is seeking sealed bids for a Concrete Contractor to
remove and replace sidewalks at the Antrim County building located at 205 E Cayuga, Bellaire,
Bid specifications may be obtained by visiting www.antrimcountymi.gov or at the

Sealed bids shall be submitted to the Antrim County Administration Office, 203 E. Cayuga St.,
Room 204; or P.O. Box 187, Bellaire, M1 49615, received no later than 11:00 a.m. on May 5, 2026. All
bids should be plainly marked “Sidewalk Replacement” on the outside.

Each bidder is responsible for a mandatory site visit. Please contact Mitch Bart at 231-533-8818
Bids will be publicly opened and inspected by the County Administration Office (address above)
at 11:00 a.m. on May 5 in Room 217 of the Antrim County Building. A recommendation to award

the bid will be considered by the Board of Commissioners on May 21.

The County of Antrim reserves the right to accept and/or reject any and all bids, to waive any
irregularity in a bid, and to accept that bid which, in the opinion of the County Commissioners, is

—— TORCH LAKE TOWNSHIP

Present:  Cook, Schultz, J. Merchant, M.
Merchant
Absent: Graves,

Audience: 13

A. REPEATING AGENDA:

1. Meeting called to order by Cook at 7:01 pm.
Pledge recited.

2. Prior meeting minutes were approved with
changes, add additional info to D, 3-A thru F.

3. Correspondence and Announcements:
none

4. Approval of Agenda Content: M. Merchant
requests to add Cemetery issues to Board
discussion as topic #1. Adjust numbering
on repeating agenda. Motion Cook/Schultz
approved with changes.

5. Citizen Comment: none

B. CONSENT AGENDA: Accepted by consent.

C. SPECIAL REPORTS

1. Planning commission was cancelled due to
weather

2. FOIA Update-none

3. Financial Overview- See specific details
online.

D. BOARD ACTION
NO OLD BUSINESS-none
NEW BUSINESS-none

E. AGENDA FOR BOARD DISCUSSION

1. Discussion related to cemetery issues:
M. Merchant discusses the results of
an unknown person plowing the road
through the cemetery during the winter.
Several headstones were moved off their
foundation, gravel all over the lawn. Board
discusses the possibility of installing a gate
that can be closed after the snowfall.

2. Discussionrelated tothe creation ofaGeneral

TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN
DRAFT MINUTES OF TOWNSHIP BOARD MEETING
APRIL 15, 2026
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Recreation & Park Fund: Cook presents the
possibility of starting a recreation fund that
would be set up similarly to the Road Fund.
With the Nakwema trail in the township
future, there will be money needed for its
maintenance. Recent PC survey shows
residents are interested in more outdoor
activities, this could help to fund those
things. He suggests moving the Day Park
and Traverse Bay Nature Preserve out of
the General Fund. Auditors are in support
of having a separate fund. Board discusses
and generally agrees that a fund is a good
idea, and that ultimately, it is a choice that
residents should vote on.

F. AGENDA FOR INFORMATIONAL
PURPOSE ONLY

G. CITIZEN COMMENT: Report heard from
Antrim County Commissioner Jarris Rubingh,
residents made comments with regards to the
possible recreation fund and the cemetery
issues, Jamima Rubingh read a poem.

H. BOARD COMMENT: none

l. ADJOURNMENT: 8:00 PM

J. FUTURE MEETING AND HEARINGS:

1. ZBA Wednesday, April 15, 2026 @ 6 PM

2. PC Monday, April 20,2026 @ 7 PM

3. PC Monday, May 18,2026 @ 7 PM

4. Regular Board Meeting Tuesday, May 19,
2026 @ 7 PM

5.ZBA Wednesday, May 20, 2026

These minutes are respectfully submitted and
subject to review at the next regular Board
Meeting.

Mary Merchant, Township Clerk
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—CLEARWATER TOWNSHIP
PUBLIC NOTICE

Clearwater Township will host a Public Forum on Saturday, May 2nd from 2:00 to 4:00 PM, to
receive input and feedback regarding the finalization of the township’s proposed Draft Short
Term Rental Ordinance. Due to expected turnout, this forum will take place in the Clearwater
Township Gymnasium.

Jim Leffew — Clearwater Township Supervisor

—CLEARWATER TOWNSHIP

NOTICE OF SPECIAL MEETING
CLEARWATER TOWNSHIP

A special meeting will be held by the Clearwater Township Planning Commission on Thursday,
May 14, 2026, at 6:00 p.m. in the Clearwater Township Community Center at 5407 River St.

NW. The purpose of this meeting is to continue work on a consolidated blight, nuisance, and
inoperable vehicle ordinance.

Comments may be directed to zoning@clearwatertwp.com or the township office at P.O. Box 1,
Rapid City, Ml, 49676.

Christopher Garrock, Secretary
Clearwater Township Planning Commission
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